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AVON TOWNSHIP – REGULAR BOARD MEETING
AGENDA

433 E Washington Street, Round Lake Park, IL
Tuesday, May 12, 2026, 6:30pm

I. Call to OrderII. Pledge of AllegianceIII. Roll CallIV. Public Comment- Public Comment shall be limited to 3 minutes per speakerV. ReportsA. SupervisorB. ClerkC. AssessorD. Highway DeptVI. Old BusinessVII. New BusinessA. Approval of April 14, 2026, Township Board Meeting MinutesB. Approval of Monthly Bills as Presented1. Prepaid Bills2. Outstanding Billsi. Discussion on Nearmap InvoiceC. Presentation from Brad Kuczynski on the Community GardenD. Discussion and Possible Action to Approve Purchase of Stainless Steel Dump Body Forthe 2019 F550E. Discussion and Possible Action on Landscaper’s Contract/Bid for 2026F. Discussion Only on Back to School EventG. Discussion Only on Current and Future Use of the Township GarageH. Resolution RS 2026-0512-001 to Transfer Previously Appropriated Funds within theAssessors Fund 12VIII. Member’s RemarksIX. Executive SessionX. Action Following Executive SessionXI. Adjournment
Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting of
facilities, are asked to call the Township office prior to the meeting.



May Supervisor’s Report
When disaster strikes in our community, the Avon Township Supervisor's Office is there to help.

Years ago, when I served as a trustee, our township was awarded a $50,000 grant for flood
mitigation equipment. At the time, we understood the importance of being prepared, but I never
truly realized the impact that investment would someday have on our community.

Throughout the years, the equipment has been used when needed, but never as extensively as it
was this past April.

After countless days of heavy rain, many homes throughout Avon Township experienced serious
flooding. During those difficult days, our office worked around the clock — 24 hours a day for
several days straight — to make sure residents had access to the equipment they needed to
protect and save their homes.

We provided wet vacs, dehumidifiers, pumps, fans, generators, hoses, and power cords to
residents in need. Even at 2:00 in the morning, our doors were open and equipment was still
being distributed. Why? Because that is what we do.

The township garage stores most of this equipment, and yes, it takes up a large amount of space.
But during this disaster, that space became one of the most important assets our township had.
When our residents needed help, the equipment was ready and available immediately.

Over the course of several days, our office helped 38 residents by distributing flood mitigation
equipment to families throughout Avon Township. We shared information across social media,
reaching thousands of people throughout the community so they knew help was available. We
also created instructional videos to make it easier for residents to learn how to properly use the
equipment during an already stressful time.

To ensure accountability and proper tracking of township property, residents borrowing
equipment were required to complete a form and provide identification. Once residents were
finished using the equipment, they returned it so it could be cleaned, organized, and prepared for
the next family in need.

I am incredibly proud of our staff and volunteers who stepped up without hesitation, working
long hours to make sure residents received help when they needed it most. Volunteers also
assisted by helping clean and re-shelve equipment as it was returned, allowing us to continue
helping residents as quickly and efficiently as possible.

Because the township was prepared and able to respond immediately, many residents were able
to limit flooding damage before it became severe. Quick access to equipment helped families
avoid additional destruction, reduce costly repairs, and begin recovery right away. The ability to
provide immediate assistance saved residents thousands of dollars and protected homes
throughout our community.



This experience proved the importance of planning ahead and investing in emergency
preparedness before disaster happens. Looking back, I could never have imagined the impact that
$50,000 grant would have years later. Because of that preparation and because of the dedication
of our staff and volunteers, homes were saved.

The response showed exactly why local government matters. We are the front line. We are here
every single day serving the people of Avon Township. Local government is often the first call
people make during a crisis, and our responsibility is to respond immediately with action,
compassion, and leadership.

As Supervisor, I believe our responsibility is clear: we do not wait for someone else to take
control during a crisis — we lead.

I also want to thank the residents of Avon Township for their patience, cooperation, and
willingness to help one another during a very difficult time. This response showed the strength of
our community and what can be accomplished when people come together to help their
neighbors.

As we move forward, we will continue evaluating ways to strengthen our emergency response
efforts and ensure we are prepared for future disasters. In difficult moments, Avon Township
comes together. Neighbors help neighbors, and our office will always stand ready to serve this
community.

The Supervisor’s Office is here for the people because of the people, and we will continue to
stand ready whenever our community needs us most.

Preparedness matters. Leadership matters. And when our community needed help most, Avon
Township was there.



Report: AVON TOWNSHIP CLERK

Hello Everyone,

This meeting marks my first full year serving as the elected Clerk of Avon Township.

Each office within the Township provides very different services, and each role carries its own
unique responsibilities and expectations. Over the past year, I have gained a deep appreciation
for the dedication and professionalism each department brings to our community every day.

I have come to greatly respect the Supervisor’s Office staff for the tireless work they do assisting
the hundreds of residents who come through our doors seeking help and guidance. They handle
each situation with patience, compassion, and the ability to quickly identify how best to serve the
needs of our community.

I also admire the Assessor’s Office staff for their remarkable attention to detail while balancing
what seems at times to be a combination of mathematics, history, drafting, and geography all in
one day. Their work requires both precision and patience, and they perform it exceptionally well.

Our financial officer is another essential part of the Township family. It is a highly data-driven
role that many of us may not fully understand, yet it is critical to the smooth operation and
accountability of the Township.

Then there is Mr. Kula and the Highway Department team — our roadway and infrastructure
experts — whose work often happens behind the scenes but is vital to the safety and function of
our community every single day.

And of course, we have a dedicated Board of Trustees who actively participate, ask thoughtful
questions, and take seriously the oath they accepted when taking office.

There are daily challenges in local government, and we are certainly a group of strong, driven
personalities. At times, that shows. Yet what stands out most to me is how well we work together
overall and how often our votes are unanimous. That reflects a shared commitment to doing what
is best for Avon Township and supporting each department in carrying out its responsibilities.

I am proud to serve as an elected official for Avon Township, and I sincerely thank you for the
opportunity to work alongside such a dedicated, talented, and spirited group of individuals.

Avon Township Clerk, Tracey Repa
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AVON TOWNSHIP – REGULAR BOARD MEETING

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/14/2026, 6:45pm

1. Call to Order

Supervisor Bauman called the meeting to order at 6:45 PM.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Roll Call

Present: Supervisor Bauman; Trustees Arroyo, Henning, Nieder, and Sloan.

Also Present: Assessor Brust, Clerk Repa, Bob Kula (Highway Department), and Attorney
Megan Mack.

Quorum established.

4. Public Comment

Public comments were limited to three minutes per speaker.

Doug Kearney asked whether the traded vehicle was required to go through the surplus process.
Response: No; the vehicle was traded in for monetary value. Vehicle was not safe to sell to
anyone.

5. Reports

Supervisor, Clerk, Assessor, and Highway Department reports were included in the packet.

Motion: Trustee Arroyo; Second: Trustee Nieder.
Roll Call: Trustee Arroyo – Aye; Trustee Henning – Aye; Trustee Nieder – Aye; Trustee Sloan
– Aye; Supervisor Bauman – Aye.
Motion carried.



AVON TOWNSHIP – REGULAR BOARD MEETING

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/14/2026, 6:45pm

6. Old Business

None.

7. New Business

A. Approval of March 10, 2026 Township Board Meeting Minutes

Motion: Trustee Nieder; Second: Trustee Arroyo.
Roll Call: Trustee Nieder – Aye; Trustee Henning – Aye; Trustee Sloan – Aye; Trustee Arroyo
– Aye; Supervisor Bauman – Aye.
Motion carried.

B. Approval of Prepaid Bills and Outstanding Bills

Motion: Trustee Sloan; Second: Trustee Arroyo.
Roll Call: Trustee Arroyo – Aye; Trustee Henning – Aye; Trustee Nieder – Aye; Trustee Sloan
– Aye; Supervisor Bauman – Aye.
Motion carried.

C. Approval of Ordinance OR 2026-0414-001 FY 2026–2027 Budget and
Appropriation Ordinance

New flooring bid is over budget by $16,000, bringing total over $30,000. Trustee
Sloan: Observation that Assessor has extra money in budget, could she give it back so
that the carpeting could be covered.

Assessor Brust: No. That $27,000 is for a part time employee. Quad year will require all
our resources to get the 1500 commercial buildings, the townhomes, and homes done.
There are 25,000 total parcels.

Supervisor Bauman: Can we have the money now and give it back to you later? Is this
person for a year? Not used for bonuses? This will be more employees than we ever
had in the Assessor’s office. Conversation turned to hours or flex hours of the
Assessor’s office.

Full discussion is on tape Avon Township 2 April 14th, 2026, starting at 5 minutes in
ending at 18 minutes.



AVON TOWNSHIP – REGULAR BOARD MEETING

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/14/2026, 6:45pm

Motion: Trustee Sloan; Second: Trustee Arroyo.
Roll Call: Trustee Nieder – Aye; Trustee Henning – Aye; Trustee Sloan – Aye; Trustee Arroyo
– Aye; Supervisor Bauman – Aye. “I wanna go on record that for the amount of employees
and the amount of increases that I believe the supervisor you know that Assessors
office should be open because if you're not willing to work it's our job. (Assessor) I'm
working for my salary.”

Motion carried.

D. Approval of Resolution RS 2026-0414-001 Authorizing Purchase of Vehicle
for the Assessor’s Office

Motion: Trustee Henning; Second: Trustee Nieder.
Roll Call: Trustee Nieder – Aye; Trustee Henning – Aye; Trustee Sloan – Aye; Trustee Arroyo
– Aye; Supervisor Bauman – Aye.
Motion carried.

E. Discussion and Approval of Implementing Committee of the Whole Meetings
for the Township Board

Supervisor Baumen: Once a month, could be adjusted on dates and time, just needs to
be posted publicly 48 hours for the public to see. No votes are taken. There will be
minutes taken.

Motion: Trustee Sloan; Second: Trustee Arroyo.
Roll Call: Trustee Nieder – Aye; Trustee Henning – Aye; Trustee Sloan – Aye; Trustee Arroyo
– Aye; Supervisor Bauman – Aye.
Motion carried.

F. Discussion and Possible Action on Purchase and Use of Video Equipment and
Recording of Township Board Meetings

Allows for transparency, ease of access to the public, and ability to re-visit. Will be
uploaded to a website.

Motion: Trustee Sloan; Second: Trustee Arroyo.
Roll Call: Trustee Arroyo – Aye; Trustee Henning – Aye; Trustee Nieder – Aye; Trustee Sloan
– Aye; Supervisor Bauman – Aye.
Motion carried.



AVON TOWNSHIP – REGULAR BOARD MEETING

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/14/2026, 6:45pm

G. Discussion and Approval of Mars Cleaning Bid

Attorney Megan Mack will assist Trustee Henning with preparation of the contract.

Motion: Trustee Sloan; Second: Trustee Nieder.
Roll Call: Trustee Sloan – Aye; Trustee Arroyo – Aye; Trustee Henning – Aye; Trustee Nieder
– Aye; Supervisor Bauman – Aye.
Motion carried.

H. Discussion and Update on Flooring in the Township Building

Trustees Sloan and Henning presented flooring samples. 2 companies have given us price
breakdowns. (Mowhawk and Shaw) Area’s to be floored: Pantry area where the clothing is
sorted and there is a little food area tile. Supervisors’ office, little offices. Overall concern is that
the Broker seems slow to respond and answer Trustee Sloens questions. Perhaps the new
carpeting or flooring could be our first topic for COW.

Assessor Brust decided not to refloor the Assessor’s Office at this time in order to reduce costs.
The current carpeting was recently cleaned and remains in acceptable condition.

I. Discussion and Possible Action on Hainesville Road IGA

Possible action on Hainseville Road edge of road fix, our cost will be about 20% of
the cost. That is around $16,000. Will go out to bid possibly in September, pending
weather. What is needed now is a resolution from the Township that we will
participate.

Motion: Trustee Sloan; Second: Trustee Henning.
Roll Call: Trustee Arroyo – Aye; Trustee Henning – Aye; Trustee Nieder – Aye; Trustee Sloan
– Aye; Supervisor Bauman – Aye.
Motion carried.



AVON TOWNSHIP – REGULAR BOARD MEETING

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/14/2026, 6:45pm

8. Member Remarks

Trustee Henning: “Last month there were rude and disrespectful audience members. I'm
wondering how we can hold the audience’s behavior to our standards so we can have
productive meetings I think the audience has during public comment they have their
voice during public comments.” Response was that it does need to be addressed and
can be brought up by all Board members.

9. Executive Session

None.

10. Adjournment

The meeting adjourned at 7:15 PM.

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and require accommodations to
observe and/or participate in the meeting, or who have questions regarding accessibility of the
meeting or facilities, are asked to contact the Township office prior to the meeting.



AVON TOWNSHIP – BUDGET BOARD MEETING
MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/14/2026, 6:45pm

Call to Order: Supervisor Bauman called the meeting to order at 6:30 PM.

Pledge of Allegiance: Led by Trustee Nieder.

Roll Call:

Bauman Arroyo Henning Nieder Sloan
Aye Aye Aye Aye Aye

Also Present: Assessor Brust, Highway Dept. Representative Kula, and Clerk Repa. Quorum
established.

Public Hearing on Town Budget

Public Comment: Doug Kearney (Round Lake Beach) thanked the Assessor for the timely
response to a FOIA request. He commented that a vehicle over 20 years old is due for
replacement and asked whether a policy exists regarding take-home vehicles, noting such use
may constitute taxable income and require mileage logs and related records.

Motion to Close Hearing: Trustee Sloan moved, seconded by Trustee Arroyo.

Bauman Arroyo Henning Nieder Sloan
Aye Aye Aye Aye Aye

Motion carried.

Adjournment:Meeting adjourned at 6:35 PM.

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and require accommodations to
observe and/or participate in the meeting, or who have questions regarding accessibility of the
meeting or facilities, are asked to contact the Township office prior to the meeting.
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AVON TOWNSHIP – COMMITTIE OF THE WHOLE

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/5/2026, 6:00pm

I. Call to Order
The meeting was called to order at 6:00 PM.

II. Pledge of Allegiance
Led by Supervisor Bauman.

III. Roll Call
Present

 Supervisor Bauman
 Trustee Arroyo
 Trustee Henning
 Trustee Nieder
 Trustee Sloan
 Clerk Repa

Quorum Established

IV. Public Comment
No public comment.

V. Public Comment Guidelines
Public comment is limited to 3 minutes per speaker.

VI. Reports
No reports were presented.

VII. Old Business None.
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AVON TOWNSHIP – COMMITTIE OF THE WHOLE

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/5/2026, 6:00pm

VIII. New Business
A. General Discussion & Meeting Notes
Meeting Setup & Procedures

 Members discussed arranging tables in a square format, noting everyone enjoyed thecollaborative atmosphere.
 Reminder that Committee of the Whole meetings require a 48-hour public posting notice.
 Trustee Henning inquired about the performance of the new cleaning service.

Garden & Landscaping Discussion 🌱
Main Discussion Topics
Flooring Replacement Discussion

 Township office flooring
 Pantry flooring
 Supervisor office area

No final decision was made during this meeting.

Estimated Project Costs
| Area | Estimated Cost |

||| | Supervisor Area & Pantry | ~$42,000 |

| Office Areas | ~$23,000 | |

Pantry Flooring Portion | ~$13,000 |

| Total Estimated Project | ~$60,000 |
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AVON TOWNSHIP – COMMITTIE OF THE WHOLE

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/5/2026, 6:00pm

Bid Requirements?
 Any project exceeding $30,000 requires obtaining three bids.

Flooring Preferences & Installation
 Members agreed flooring selections should avoid overly light colors.
 Durability and flood resistance were identified as key priorities.
 Mohawk and Shaw products were discussed as potential options.
 Installation is expected to be handled through the Health Department once materials areselected.

Bid Process Discussion
Board members discussed inconsistencies regarding received bids:

 Trustee Sloan reported seeing two bids.
 Supervisor Bauman referenced multiple bids.
 Trustee Henning stated she had not yet reviewed any bids.

Sourcewell Discussion
The board reviewed the use of Sourcewell, a cooperative purchasing organization used by
government entities, including Lake County.

Communication Concerns
 Trustee Sloan expressed frustration regarding vague communication from the broker involved inthe process.
 Other members agreed that responses had sometimes lacked detail or timeliness.
 Members discussed conducting additional review and gathering more information beforemoving forward.



4

AVON TOWNSHIP – COMMITTIE OF THE WHOLE

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/5/2026, 6:00pm

Follow-Up Items
Clerk Repa was asked to:

 Contact Anmarie in Finance
 Contact Bob Kula regarding bid procedures
 Request company referrals
 Continue researching the bidding and purchasing process

Additional Next Steps
 Review Mohawk flooring sample books
 Share flooring photos with board members
 Develop a logistics and implementation timeline
 Create a formal action plan

Timeline Discussion
 The item may not appear on next month’s agenda unless details are finalized quickly.
 Trustee Sloan is awaiting the Mohawk bid.
 Further logistics review is required.
 Discussion and possible approval could move to June or later, depending on readiness.

General Sentiment
Members expressed appreciation for Trustees Sloan and Henning for helping guide the flooring
research and selection process.

The board generally agreed the final flooring choice should:

 Complement existing spaces
 Darker, not light
 Be durable
 Perform well in flood-prone areas
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AVON TOWNSHIP – COMMITTIE OF THE WHOLE

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/5/2026, 6:00pm

Juneteenth Flag Discussion Flags🇺🇸
The board discussed Township procedures for displaying the Juneteenth flag, the Pride flag,and the possibility of adding additional flagpoles for commemorative/communityobservances.
Key Agreements

 The Township will continue flying the Juneteenth flag annually
 The Township will continue flying the Pride Flag during Pride month, annually
 The existing process will remain in place:

o Temporary removal of the current flag
o Rise the Pride flag June 1st
o Raising the Juneteenth flag during observance on June 19th
o Retuning to the Pride flag on the 20th
o Returning to the regular display on the last day of the month of June

 No additional resolution or yearly approval appears necessary.
Discussion Highlights
Respect & Recognition
Members emphasized the importance of recognizing Juneteenth respectfully, similar to other
commemorative observances such as Veterans Day.

Existing Resources
 The Township already owns a Juneteenth flag purchased previously.
 Existing space may allow for additional flagpole installation.

Additional Flagpole Proposal
Members discussed exploring one or two additional flagpoles to:

 Keep the American flag permanently displayed
 Allow commemorative/community flags to be flown separately



6

 Potentially add a Township flag in the future

AVON TOWNSHIP – COMMITTIE OF THE WHOLE

MINUTES

433 E Washington Street,
Round Lake Park,

Tuesday, April 4/5/2026, 6:00pm

Future Policy Considerations
 Rotating commemorative flags based on recognized observances
 Following county/state guidance where appropriate
 Avoiding excessive or overlapping displays

Administrative Notes
 The Juneteenth agenda item may be removed from future agendas since the process isestablished.
 The carpeting/flooring item may also be removed once work progresses further.
 Members agreed streamlining recurring agenda items could improve meeting efficiency.

Additional Discussion:
The board discussed ways to improve the Township garden area and visitor experience through
clearer plant identification and educational enhancements.

 Consideration of permanent plant identification markers/stakes.
 Discussion of upgrading from laminated labels to more durable laser-cut markers.
 Estimated cost: approximately $11 per stake.
 General agreement that the project would fit within the current budget.
 Consensus that labeling plant groupings — rather than every individual plant — would be morepractical and visually appealing.
 Interest expressed in making the garden more interactive and educational for visitors.

XVI. Adjournment
🕕Meeting adjourned at 6:40 PM.

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting of
facilities, are asked to call the Township office prior to the meeting.















































2.i Discussion only of Nearmap Invoice.

D.Presentation from Brad Kuczynski on community garden













A. Discussion Only on Back to School Event

B. Discussion Only on Current and Future Use of the Township Garage








